BERKS-MONTGOMERY MUNICIPAL AUTHORITY
Regular Meeting Agenda
September 22, 2025

1. Call to order and Pledge of Allegiance
2. Approval of August 25, 2025, Meeting Minutes

3. Public Comments

4. Plant & Office Reports

5. Authority Manager Report
e 2026 Budget - Approval
e GIS Asset Management - Discussion/Approval
e Staff Holiday Scheduling - Discussion/Approval
e Gilbertsville Rd. Bridge Sewer Relocation — Discussion/Approval
e Update on I&I Activities

6. Reports of Officers and Committees
Secretary:
Correspondence

Solicitor

Treasurer

Engineer:
SCADA System Project — Update & Change Orders
2025 Sewer Repair/Rehabilitation Project — Update
Pump Station No. 2 Upgrades -Approve Payment Application
Arc Flash Study — Update
2024 Sewer Repair/Rehabilitation Grant Project — Update
Zern Phase 3 Project — Update

7. Resolutions & Discussions
Bills

8. Public Questions
9. Executive Session on Personnel Matters

10. Adjournment
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